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2014 Provost - Academic Senate Retreat
USC’s Global Enterprise: Opportunities and Engagement

Panel I - International Education Partners: Our Successes, Mistakes, and Plans



USC’s Global Education Enterprise
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Past Success Current Challenge Future Opportunity

Globalization Have brought 
USC to the World

How to bring the 
World to USC?

Change globalization from 
a privilege of the few to a
right of the many

Education Have connected 
remote students 
to classrooms

How to connect 
remote classrooms 
together?

Transform distance 
education to no-distance 
learning

Education Earthquake

MOOC Bubble



Borderless Interactive Learning
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Inverted learning
• Because context is best 

acquired via guided learner 
engagements

Interactive learning
• Because what you learn 

depends on with whom
you learn

International learning
• Because diversity can 

increase everyone’s 
learning opportunity

iPodia Pedagogical Foundation

Learning Together
for a Better World



Learning Around the World
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Universidade
de São Paulo 
São Paulo , Brazil

BITS -Birla Institute of 
Technology & Science
Pilani -Hyderabad India

Masdar Institute of
Science & Technology

Abu Dhabi, UAE

Indian Institute 
of  Technology
Mumbai, India

National Taiwan
University
Taipei, Taiwan

Korea Advance Institute
of Science and  Technology
Daejeon, South Korea

Peking University
Beijing, China

University of
Southern California
Los Angeles, USA

Technion -Israel 
Institute of Technology
Haifa, Israel

RWTH Aachen 
University
Aachen , Germany

• Equal-reciprocity
• Revenue-neutral
• No-joint-degree

(Research Partner) 
U.C.  Santa Barbara

The University of 
Tokyo, Tokyo, Japan

Technical University of 
Denmark, Copenhagen, 

Denmark

?

?

?

?

?

Headquarter
Charter member
Member
Perspective member
To be explored?

Makerere University
Kampala , Uganda

Qartar University
Dohar, Qatar
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Learning Around the Clock

Teacher Leads 
Students to Engage 
in 2-Hour In-Class

Live Discussion

Teacher Posts Next-
Week Pre-Class
Study Materials 

Online for Students

Teacher Posts This-
Week In-Class 

Discussion Materials 
Online for Students

The D-Day

72-hr Before

24-hr Before24-hr Before

01-hr Before

STUDENTS

TEACHER

TEACHER

STUDENTS TEACHER

Students Finish Pre-
Class Study, Quiz, 

Discussion & Provide 
Online Feedback

Teacher Analyzes 
Pre-Class Feedback 
to Prepare for In-
Class Materials
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Analyses of Pre-Class Study Results

Quiz Question 7     79 Votes
1. Better Feature-39%
2. Standardization-57%
3. Cheap Price-4%

Quiz Question 9      80 Votes
1. Windows OS-44%
2. Search Engine-48%
3. Tissue Paper-9%

Quiz Question 13      77 Votes
1. General Motors-17%
2. Honda-38%
3. Hyundai-45%

Quiz Question 15      79 Votes
1. Find Partners-5%
2. Stay in Low End Market-80%
3. Expand Market-15%
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A
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VERY HARD

AVERAGE

VERY EASY

VERY HARD

00
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iPodia Advantages Over Other Approaches

Lectures

PreviewLecture Materials

Study Content Materials

ReviewLecture Materials

Lectures

Discuss Context Materials

• Pain Index Survey
• Self-directed Quiz
• Pre-class Discussion

MOOC

iPodia
Approach:

Flipclassroom
Approach:

Traditional
Approach:



• The iPodia pedagogy has proven that
– Global learning experience can be offered effectively on local 

campuses for it to become a right for all students
– Interactive borderless learning can help students to develop 

global contexts of the subject and mutual understanding of 
each other – (prepare future global leaders)

• The iPodia Alliance has proven that
– MOOC is only a question (rather than the answer), and iPodia 

could be USC’s answer to the ongoing education earthquake
– USC can, once again, become a leader and a game changer of 

global education in the 21st century 
• iPodia can turn our challenges into opportunities

– Let’s work together to expand iPodia as a campus-wide global 
education initiative at USC

Summary and Recommendations
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